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SUBJECT: Division of Aging Services, Serious Incident Review Team (SIRT)
POLICY: The policy of the Department of Human Services (DHS) is to review all urgent incidents that may or have resulted in serious injuries or death and to report and review incidents to protect clients in services and programs, and to improve the quality of services.  The Division of Aging Services implements Department policy by using a standardized process to review all unexpected deaths and serious injuries of active clients, defined as: (1) DHS Wards under public guardianship case management primarily by Adult Protective Services; and (2) Community Care Services Program (CCSP) consumers residing in Alternative Living Settings (ALS).
A. Authority

The Director of the Division of Aging Services established the Serious Incident Review Team

B. References

POL 1750:Reporting of URGENT Incidents, Employee Misconduct, and Suspected Criminal Activities by Employees

C. Applicability

The Serious Incident Review Team (SIRT) within the Division of Aging Services supports the implementation of the requirements of the above referenced Department policy.

D. Definitions

Active Client refers to all DHS wards and CCSP consumers residing in Alternative Living Settings under DAS supervision.


Department is the Georgia Department of Human Services

Division is the Division of Aging Services of the Department of Human Services

Serious injury is a bodily injury that involves a substantial risk of death, unconsciousness, extreme physical pain, sexual assault, violence, protracted and obvious disfigurement or impairment.


Unexpected death is a death that occurs as a result of homicide, suicide, accident, or suddenly when in apparent good health. 



Urgent Incident is an incident that may or have resulted in serious injury or death to consumers, employees or visitors to DHS facilities and include:  unconsciousness, extreme physical pain, sexual assault, violence, protracted and obvious disfigurement or impairment, any hospital admission caused by serious injury, substantial risk of death and any unexpected death.



Ward is a person placed under the care and protection of a guardian or conservator.  

E. Responsibilities

The Serious Incident Review Team (SIRT) will examine unexpected deaths and serious injuries with the understanding that careful reviews provide the opportunity to develop education, prevention, and if necessary, prosecution strategies that will lead to improved coordination of services for this population.

F. History

None

G. Evaluation

The outcomes of this directive are evaluated within the Division of Aging Services in consultation with its Program and Evaluation section and the SIRT participants who review findings and recommendations for the purpose of quality improvement.

H. Authentication

                  (B. J. Walker)                                                                (3/17/08)
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