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SUBJECT:
Audits and Other Examinations Performed by Outside Agencies

PROCEDURE
Audits/Examinations are accomplished within the Department through the cooperation between the Divisions/Offices and Outside Agencies. The following procedures guide staff through the audit process when an audit is done by someone other than the Departmental Office of Audits.

1.  Before the Audit

When an audit is scheduled, the individual responsible for the program or the function scheduled to be audited notifies the Director of the Office of Audits.  The notification includes the identity of the auditing agency.   If an entrance conference is to be held, the Office of Audits schedules the conference and notifies other appropriate attendees.

2.  After the Audit is Complete

Once the audit is complete, the director of the audited program or function requests an exit conference. A representative from the Office of Audits and other interested parties are notified to attend. This discussion addresses the draft audit report and the formulation of the final report. The program director assures that the Office of Audits has a copy of the draft report when it is available.

Assistance in preparing required response to drafts or final audits is available upon request from the Office of Audits. Responses conform to the format prescribed by the auditing agency or the requirements in the Code of Federal Regulations (CFR: 45 Part 74.61).


The Office of Audits is furnished a copy of the draft response and supporting documentation five (5) working days before the date the response is due to the auditing agency. The Office of Audits reviews the response regarding form, content, time frame and supporting documentation before submitting the document to the DHR Commissioner for signature and transmittal to the auditing agency. A copy of each subsequent response or inquiry concerning the audit is for​warded to the Office of Audits.


On receipt of the final audit report, the program director forwards a copy to the Office of Audits. The individual responsible for the audited program/function  prepares a written response to the final audit for submission to the Office of Audits. Response will contain a specific plan of corrective action for each recommendation or finding to prevent recurrence. It should also contain the estimated date of completion for each corrective action still pending. Office of Audits will submit the response to the DHR Commissioner for signature. Once approved and signed by the Commissioner, the response is forwarded to the appropriate auditing agency by the Office of Audits.


If a response cannot be prepared and delivered to the auditing agency within the allotted time, an extension is requested.  The written request for extension is forwarded to the DHR Commissioner for consideration. The Commissioner may return the request to the Office of Audits to be forwarded to the audited program director for compliance with the original suspense date or forward the request to the auditing agency for final consideration. 

3.  Special Situations

3.1.  Federal Audits/Examinations 

If an audit contains Federal financial audit exceptions, disallowances or fund deferrals, the Department usually requests reconsideration by the appropriate Federal authorities within (60) days of notification of fund deferrals. A request for reconsideration is accompanied by a statement of the issues in dispute including an explanation of the Department’s position with respect to each issue.



Within fifteen (15) days after receipt of such notification the Division or Office Director

responsible prepares a written response. The Director of the Office of Audits reviews the  program response and then forwards to the Commissioner for review and signature. Once approved and signed by the Commissioner, the response is forwarded to the Federal Program Administrator.

A.  History

Replaces Department of Human Resources Administrative Policy and Procedure Manual, Part V.A.1., “Audits, Reviews, and Other Examination by Outside Agencies,” effective 5/79.

B.  Proponency

Office of Audits
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